PLYMOUTH GROWTH AND DEVELOPMENT CORPORATION

Board of Directors Meeting

Tuesday, April 1st, 2008
5:00 – 7:00 p.m.  – Town Hall (Plantation Room)
AGENDA
NOTE: For some items on this agenda, it may not be possible to make decisions or take votes at this meeting. Again, my intention is to put items on the table with the expectation that discussion of some items will have to be continued to subsequent meetings.

Call to order
Public Comment Period (10 minutes)
Adjournment of the public meeting

-----------------------

Call to order for an executive session (under MGL, ch. 39, 23A-24)

Adjournment of the executive session

------------------------

Call to order for a public meeting

Bills requiring board approval and other financial matters (Chris P.)

- Bills to be paid

Appeal procedures (Chris Pratt)
- Draft documents pertaining to appeals


A description of the appeals process for the public



** a revised draft will be distributed


Forms to be used

Letters to be sent regarding dismissals and denials

- Description and discussion of internal procedures related

  to the appeals process


** a draft will be distributed when it is ready

Park Plymouth operations
- Status of Pay and Display meters


- Map and text for brochure and Plymouth Guide

- Signs
- Some information regarding the Clancy database

Requests for use of spaces for special events

Some requests that have been submitted

Proposals and reports from individual board members (as they are ready)

- Metering alternatives



Credit cards in the current pay and display machines (vote needed)

- Parking solutions


- Possible DT/WF and NP projects


- Promotion of the amnesty period
- Draft bylaws and related policy

- Job descriptions and office procedures

Subcommittee
- Budgets for PGDC and Park Plymouth

Parking rules and regulations

- Feedback on fine schedule for citations 

- Reprinting of tickets

Review and approval of minutes from 2/26/08, 3/4/08 and 3/11/08

** drafts have been distributed as e-mail attachments

Review and approval of minutes from 3/18/08 and from 3/18/08 Executive session


** drafts have been distributed as e-mail attachments

Review and approval of minutes from 3/25/08


** drafts have been distributed as e-mail attachments

Other business

PGDC Meeting


- Day, time, location and duration
The date of the next meeting and a motion to adjourn
WE HAVE TO LEAVE BY 7:00

Some items for upcoming meetings

Goal setting


Short and long-range goals for the PGDC


**Mark Sylvia has suggested using the services of a facilitator

Policy questions to consider


Should a ticket be voided if:

- a meter isn’t working properly?



- a P&D machine won’t take coins or won’t take bills?


Should a ticket be issued if:



- a person is parked at a meter that isn’t working?

How should the phrase “limited time” or “time limit” be interpreted?

Is this the maximum amount of time you can park in one location?

And after that you may be ticketed?

Is this the most time you can pay for at a time for parking in a location?

And after that you will have to pay again or you may be ticketed?

Where is there any written policy regarding what “time limit” means?

